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Our Story
Lean Six Sigma Certifications
o Green-Belt USA 2002 

o Black-Belt, USA 2006

o Master Black-Belt, USA 2009

o Accelerated Leadership: Lean-Agile Management 2020 

10 years in USA – Manufacturing Sector

10 years in India at CXO level – Service sector

2020 quit corporate life to start ARROWHEAD Consulting
o Helped 5 different sector clients pro-bono from 2010-2020

o Realized need for Lean Six Sigma in India due to gap between voice-of-customer and 
business operations

o Industry needs process improvement talent in today’s global competitive markets

o Our forte is around identifying and eliminating lean wastes within your business model 
from order to cash that can trickle into bottom-line impact



Vision
Mission

V - Inspire companies to 
simplify business models for 
maximum cost benefits.

M - Work with companies 
sincere about embracing LEAN 
and 6s for reducing internal 
costs and improving 
consistency in sync with needs 
of their customer.



Philosophy

“There is nothing so useless as doing efficiently 

that which should not be done at all.”

- Peter Drucker

Educator and Business management thinker



Our Services

PROJECTS TRAINING AI + ML 
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Min 3- Max 5 days
Type:
• Lean Audit
• Value Stream Map
• Kaizen 
• TQM
• TPM
• 7 QC Tools
• Creating a 5S 

environment 
• Quality Assurance
• Quality Control
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3 – 6 months
Focus areas: 
•Cost reduction, Defect 

reduction, Creating and 
implementing SOPs, Lean 
data dashboards

•Specific area within 
business model that 
needs optimization

•Clearly defined targets 
based on which specific 
LSS concepts are 
implemented 
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12-18 months
Scope:
•Entire business model 

from O2C is in scope for 
optimization based on LSS 
concepts

•Starts with Value Stream 
map to help prioritize 
effort v benefit

•FREE LSS White Belt 
Certification included 



Trainings



AI + ML solutions
Focus is to bring about AI + ML solution to enable ease 

of doing business

- Customer
• Prospective

• Existing 

- Employee 

Can be implemented across various stages within your 
value-stream 



Sectors worked



Why use 
both 

concepts of 
Lean and 6s

Lean alone cannot dramatically improve 
process variation. 

That’s why “6s” 

6s alone cannot dramatically improve 
process speed. 

That’s why “Lean”
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